Minutes of the Zoom Special Meeting Dec. 16th at 4m. 
Board Members Present: Dir., Jessica Buhrman; Chair, Zac Bates; Treas. Gil Bunning via phone; Sec. Nancy Burns; Members: John Hoschouer, Cheyenne Brown.
Absent was Vice Chair, Sunshine Bone
Agenda: Discuss & vote on holiday bonuses for staff. John H. moved to go into executive session for the discussion. It was 2nd by Cheyenne B.  John H. moved to come out of executive session 10 minutes later.  
John H. moved to pay holiday bonuses as discussed, following the history of per years of service amounts. As well as change policy so that in the future holiday bonus would be completed as per the history rates of years of service that have been in the past without having the board meet/consider/approve new motions. It was 2nd by Cheyenne B. It was unanimously approved. 
Discussion about the Eagle Scout project for Director’s son Xavier John Buhrman was held. Xavier submitted his plans via email to the board. Some funds have already been earmarked for these types of improvements from donations. Zac B., Chair, thinks we should wait to see if any discussion/votes are needed on additional funding if needed for the cost of the project. 
John H. moved to that the minutes for the Oct. meeting to be approved. 2nd by Gil B. Motion carried. John H. moved to adjourn special meeting with 2nd by Nancy B. 
Submitted by Nancy Burns, Sec. 


