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Emergency Action Plans are
building-specific, short-term
plans.

COOPs detail how to
continue operations in an
extended disruption.
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Why would you need a COOP?

A COOP, or Continuity of Operations
Plan, is a critical document and strategy
that organizations, particularly
government agencies, businesses, and
institutions, need to have in place for
several reasons.
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‘What are the Key Planning Principles When Writing a COOP?

The focus of a COOP should be on
essential functions, not particular
people. Essential functions and those
who can fulfill those functions will
change depending on the situation.
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What are the

Basic COOP
Elements?

Identification of Essential Functions
Delegations of Authority / Succession Plan
Identification of Alternate Facilities
‘Communications

Vital Records & Information

Human Resources

Test, Training, and Exercise Program
Devolution Plans

Reconstitution Plans
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What is a COOP?
How is a COOP Different from an Emergency Action Plan?

Why would you need a COOP?
What are the Key Planning Principles When Witing a COOP?
What are the Basic COOP Elements?
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What is a COOP?

A Continuity of
Operations Plan (COOP)
addresses emergencies
from an all-hazards
approach.

Continuity plans are

living documents that
are adaptable and
flexible.
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